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Background 

Employee Engagement 

• Impacts attrition, performance, productivity and innovation. 

• Significant challenges since 2013 have impacted employees. 

• With many budgetary and workload challenges continuing, IRS 

faces a significant risk that engagement will continue to 

decrease. 

• Multiple efforts to focus on employee engagement activities 

have lacked an overarching, corporate, and strategic 

approach. 
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Engaged employees … are well-trained and 

listened to … have good managers … and 

are given the tools they need to do their jobs. 
 

   Commissioner John A. Koskinen 

Vision 

How do we get there? 

 Support from Senior Leadership 

 Partner with Stakeholders 

 Involve Employees 

 Leverage best practices 
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Four Pillars of Engagement 
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Listen: Foster an inclusive culture in which all 
employees feel valued, respected and ideas are 
heard. 

Develop: Promote career progression and rotation 
opportunities that share knowledge, retain talent, 
accelerate advancement of top performers and 
build future leaders.  

Lead: Ensure managers are trained and equipped 
to effectively lead, manage and engage diverse 
teams.  

Support: Assist employees in quickly resolving 
issues by providing them with the resources and 
tools needed to provide exemplary customer 
service. 



Foster partnerships and collaborate 

 with all stakeholders: 

• National Treasury Employees Union (NTEU) 

• Federal Managers Association (FMA) 

• Professional Managers Association (PMA) 

• Equity Diversity and Inclusion (EDI) Office 

• Employee Organizations 

• Treasury 

• Office of Personnel Management (OPM) 

• Corporate Executive Board (CEB) 

• Human Capital Institute (HCI) 

• Partnership for Public Service (PPS)  

• Treasury Executive Institute (TEI) 

Relationships Are Critical 
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IRS and NTEU Front-line Engagement Team   

 

 

 

 

 

 

 

 

 

Engagement Teams:  Frontline 

Purpose:  

 Recommend actions affecting large groups of employees 

 Jointly review both the FEVS and NTEU survey results 

 Identify overlapping concerns between the two 

Goal: 

 Develop recommendations to improve front-line employee 

engagement.  

Actionable 

Measureable 

Positive Impact 

No Significant Costs 
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Engagement Teams: LEAP-G 
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Leadership Engagement Action Planning Group (LEAP-G)   

Purpose:  

 Improve the IRS employee 

workplace experience through the 

development of focused 

engagement actions that will 

create the basis of future strategic 

corporate engagement action 

plans. 

Goal: 

 Recommend meaningful, specific, 

attainable engagement actions  

that current and future leaders will 

follow to address employee concerns 

as voiced in Federal Employees 

Viewpoint Survey. 

Meaningful 

Specific 

Attainable 

Office Location 

Affordable Care Act Office (ACA) Washington, DC 

Agency-Wide Shared Services (AWSS) Andover, MA 

Appeals Washington, DC 

Criminal Investigation (CI) Georgia 

Engagement & Organizational Improvement Office (EOI) Pennsylvania, Florida 

Equity, Diversity & Inclusion (EDI) Missouri, Washington, DC 

Federal Managers Association (FMA) New York 

Information Technology (IT) Maryland 

IRS Communications & Liaison Office (C&L) Texas 

Large Business & International Division (LB&I) California 

National Treasury Employees Union (NTEU - Chapter 49) Indiana 

National Treasury Employees Union (NTEU - Chapter 67) Utah 

Office of Professional Responsibility (OPR) Washington, DC 

Privacy, Governmental Liaison & Disclosure (PGLD) California 

Professional Managers Association (PMA) Washington, DC 

Small Business/ Self-Employed (SB/SE) Utah 

Tax Exempt/Government Entities (TE/GE) Utah 

Taxpayer Advocate Service (TAS) Indiana 

Wage & Investment (W&I) Missouri 



Listen 
• One-on-One Sessions 

• Upward Feedback for 

Developing Management 

 

Lead 
• Performance Commitment 

• Effective Communication 

Guide  

 

Develop 
• Development Focus Days 

• Using Volunteer Activities 

for Employee 

Development 

Support 
• Servicewide 

Coaching/Mentoring 

• Promoting Remain in POD 

Job Announcements 
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Summary Recommendations 



Recommendation in Action 
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We start with a common goal that we want employees to be 

successful so the IRS can be successful. The key is listening to 

the voices of front-line employees and building trust by 

demonstrating that change is happening over time.  This will be 

more like a marathon than a sprint, but we are committed to 

working together to create an environment where you can be 

successful. 
 

 

        John A. Koskinen                           Anthony M. Reardon 

       IRS Commissioner                         National President  

                                                              National Treasury Employees Union  
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Moving Forward 
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