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The 215t century workplace

“Performance is increasingly
determined by factors that can’t be
overseen: intelligent experimentation,
ingenuity, interpersonal skills,
resilience in the face of adversity.”

Amy C. Edmondson
Harvard Business School

COALITION OF

KAISER PERMANENTE

UNIONS



Our Labor Management Partnership

A joint strategy to:

e Improve organizational
performance

e Deliver high quality care and
service

* |Involve the union and workers
in decisions

 Make Kaiser Permanente the
best place to get care and best
place to work
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The basics

Kaiser Permanente is one of the
largest health plans in the U.S,,
serving more than 9 million members
in California, Hawaii, Oregon,
metropolitan Washington, DC,
Colorado, Georgia, and Ohio.

180,000 employees and physicians

37 hospitals and 500 medical office
buildings

12 National Unions with 29 local
union affiliates across every region.
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Results: KP leads in quality and service

J.D. Power and Associates

» Highest in 2012 Member
Satisfaction in Health Plans

» California, Colorado,

L

, - ] Northwest, Mid-Atlantic:

.‘_ ‘ Market Leaders in Consumer
E Satisfaction

Medicare Quality Rankings

.
to the Stars

Medicare 5 Stars in California, Northwest,
Hawaii, Colorado, Mid-Atlantic, Ohio

4.5 Stars in Georgia

2010-11

Pervare

29 number one
scores

THELEAPFROGGROUP
{ Informing Choices. Rewarding Excellence.

Getting Health Care Right.

Top Hospitals in Nation:
16 of 53 are KP
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We developed without a roadmap

Partnership as operating strategy, full integration
at every level of unions and employer

Full frontline engagement

Campaigns

Projects

Labor Peace
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Unit-based teams drive change

e Leadership
e Line of sight

e Team cohesion

* Process and
method

e Infrastructure and
support

- MIT/Rutgers study
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Growth of high-performing teams

More than 40 percent of teams rated high performing;
7,113 improvement projects launched in 2012

Number of High-Performing Unit-Based Teams

(Levels 4 and 5)
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Foundational principles

Business
Literacy

Dispute
resolution: Issue
resolution,
corrective
action

Interest Based
Bargaining;
IBPS; Consensus
Decision Making

Shared vision
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Our Value Compass

“Kaiser Permanente’s Value
Compass succinctly defines
the organization’s shared
purpose... a recognition of the
challenges that every member
of the group has the
responsibility to meet every
day.”

“Building a Collaborative Enterprise”
Harvard Business Review, July-August 2011
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Discussion
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The Power of Partnership

www.LMPartnership.org
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