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Education Working Group Projects 
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1. Direct outreach by Council members to Labor-Management 
Forums 

2. Education via virtual means, such as 
• emailing links with available resources to LMFs  
• writing articles to be used in organizations’ newsletters and blogs 
• creating webinars on topics related to the National Council and E.O. 

13522 



Education Project Team 1 
• Project: Direct outreach by Council members to 

Labor-Management Forums 
 
• Goal:  Identify opportunities and draft guidance 

or talking points for Council members to provide 
direct outreach to LMFs and other appropriate 
venues to promote the work of the National 
Council on FLMR. 

 

• Tasks: Council talking points have been 
submitted as proposed final pending Council 
approval. 
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Education Project Team 2 
Project: Education via Virtual Means 
 
Goal: Promoting the use of resources located on the 
National LMC website to all levels of labor/management 
engagement. 

• 1(a): Reformat of current National LMC website information 
to increase ease of use and access to valuable existing 
resources for all stakeholders.   

• 1(b): Providing a promotion “package” with the emailing of 
links which offers suggestions for how to distribute the 
information to all levels.  
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Home page - DEMO 

Presenter
Presentation Notes
This is the main Council page. The navigation bar at the top right corner has changed. The categories now read Main, About, Meetings, Reports, and Resources. The About page and the Meetings page have minimal organizational changes. Reports and Resources are new pages with reorganized content. The area under the photo will now be used to highlight particular Council initiatives and resources. This field was previously titled  “What’s New” the Education WG has developed a list of the types of things that interested parties would like to see populated here. 



Reports - DEMO 

Presenter
Presentation Notes
Reports and Key References is a new page that has been developed. The WG has consolidated these important reference documents to one page. They were previously located at various different places on the website. 



Resources – DEMO 

Presenter
Presentation Notes
The Resources page (previously training) is another new page that has consolidated training with other types of resources that are not specific to training. They have been now categorized by subject matter.



Next Steps 
• Web site update is being implemented by OPM 

web team, and expected complete in September. 

• Project team focus is now on preparing 
promotional materials and discussing appropriate 
avenues for outreach. 
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Impact Working Group Projects 
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Ongoing 

• Analysis of 2015 Results (LMF Reporting Tool and Metrics Reports)  
• Evaluate Possible Links between Collaborative Labor-Management 

Activities and Federal Employee Viewpoint Survey (FEVS) Results 

Next Up  

• Evaluate examples of labor-management partnerships that 
continued after E.O. 12871 

• Understand how examples of labor-management cooperation in the 
private sector can inform understanding of the Federal sector 

• Sponsor a PDI pilot 

Presenter
Presentation Notes
Using available resources, the Impact Working Group has focused its work so far on two of the five projects discussed at the Council’s May 2016 meeting.



Impact Working Group Project #1 
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Analysis of LMF Reporting Tool and Metrics Reports 
• Initial report provided to the Council in July 2016 
• Since then, the working group has 

• Compiled a comprehensive analysis of all metrics reports 
submitted for FY 2015 

• Continued dialogue with agencies reporting no metrics 
or no forum for FY 2015 

• Compared attributes of the LMF Reporting Tool and 
metrics reporting process 

• Developed recommendations for the FY 2016 and FY 
2017 reporting cycles 

• Evaluated use of FEVS scores in the reports 
 

 



Impact Working Group Project #1 
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Recommendations for Future Iterations of the  
LMF Reporting Tool and Metrics Reports 

• FY 2016 
• Metrics reports are due to the Council by Dec. 31, 2016 
• Identify examples of best 2015 reports submitted by a large, 

medium, and small agency. Provide examples to agencies 
along with a reminder of the Dec. 31 deadline 

• FY 2017 
• Maintain same metrics reporting process for agencies   
• Develop recommendations to revise the process (for example, 

combining elements of LMF Reporting Tool with metrics) 
• FY 2018 

• Implement new reporting process  
 

Presenter
Presentation Notes
The FY 2017 metrics reporting cycle begins Oct. 1, 2016.

No recommendation yet to combine the LMF Reporting Tool and the metrics process, but something the group wants to look at.



Impact Working Group  
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This working group has also been engaged in the following 
activities: 

• Initial discussions with an expert from OPM’s FEVS team, 
exploring possible links between collaborative labor-
management activities and agencies’ FEVS results 

• Accepted an invitation from a labor-management forum, 
to discuss the current metrics reporting process and 
provide assistance 

• Planning a one-day retreat to evaluate the impact of the 
Executive Order in preparation for sharing observations 
with the Council. Council Members or their designees are 
invited to participate 

Presenter
Presentation Notes
The LMF is comprised of the Department of Energy and 15 unions – this discussion will take place in October. This second bullet provides an opportunity to discuss the “sister forum” idea, if FLRA and FMCS are on board and that concept is advancing as of the Sept. 21 meeting.
The Working Group is looking at dates in October for the retreat, and a tentative location of a USDA facility in Beltsville, MD.
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